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SANBORN REGIONAL SCHOOL BOARD 
MEETING MINUTES 

 
October 7, 2020 

 
To view the video of this meeting, please visit our website at www.sau17.net and click on 

School Board Videos under the School Board menu 
 
 

A meeting of the Sanborn Regional School Board was held on Wednesday, October 7, 2020.  
The meeting was called to order at 6:00 p.m. by Sanborn Regional School Board Chairperson, 
Jim Baker.  The following were recorded as present: 
 
 
SRSD SCHOOL BOARD MEMBERS:  Jim Baker 
       Peter Broderick  
       Dawn Dutton 
       Jamie Fitzpatrick (via remote) 
       Larry Heath (via remote) 
       Tammy Mahoney  
       Charles Melvin, Sr. 
 
 
STUDENT COUNCIL REPRESENTATIVE  Jake Tedford  
 
         
  
ADMINISTRATORS:     Thomas Ambrose, Superintendent  
       Matthew Angell, Business Administrator 
 
 
1. CALL TO ORDER  
 
 Meeting called to order at 6:00 PM by Chair Jim Baker with the Pledge of Allegiance 
 followed by a Roll Call attendance asking those remote participants to identify their 
 location and also identify who may or may not be at the location with them. Two remote 
 members responded and the Roll Call attendance was complete. 
 
  
2. ACTION ON MINUTES- Review of Minutes of 9-16-20. 
 
 Chair Baker asked for a Motion to approve the Minutes, moved by Ms. Mahoney 
 and seconded by Ms. Dutton. 
 

http://www.sau17.net/
https://drive.google.com/file/d/1qw6h7edftEVbmycO424CoojYOSx5byCN/view?usp=sharing


2 
 

 No discussion 
 
 Roll Call Vote- All in Favor  
 
 
3. COMMUNICATIONS 
 
 3.1 Distribution of Manifest Documents- Chair Baker confirmed that the document  
  has been seen and signed by School Board Members. 
 
 3.2 Nominations-Superintendent Ambrose reported one nomination as follows: 
 
  Kenneth Young: 1 year position as Technology Integrator at MS/HS with a salary  
  of $44,681 for 2020-21 (Budgeted 2020-21 salary was $71,302) 
 
  Chair Baker asked for a Motion to approve the nomination, moved by Ms.  
  Mahoney and seconded by Ms. Dutton. 
 
  No discussion 
 
  Roll Call Vote- All in Favor  
 
 
 3.3 Resignations-Mr. Ambrose reported one resignation as follows: 
 
  Amy MacDonald Technology Integrator at MS/HS 
 
  Chair Baker asked for a Motion to accept the resignation (with regret), 
  moved by Ms. Mahoney and seconded by Ms. Dutton. 
 
  No discussion 
 
  Roll Call Vote- All in Favor  
 
 
 3.4 Superintendent’s Report- Mr. Ambrose began with a slide presentation that  
  detailed the history of instruction since the onset of the pandemic and a proposed 
  transition in instruction (a recommended move to Tier II and a synchronous  
  remote option for those who opt not to have their student attend).  He also  
  reviewed the results of the most recent parent survey regarding options for future 
  instruction. 
 
  Mr. Ambrose said if the board chooses to move to Tier 2: In-School Learning  
  With Restrictions, administration will deploy a survey to families to determine if  

https://www.sau17.org/userfiles/321/my%20files/october%207%20board%20slides%20-%20presented.pdf?id=3929
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  they would like their child to remain in a remote learning format; families will not  
  be allowed to switch instructional models on or before January of 2021. This  
  survey will be  sent out in the next 24 hours and will be due on Tuesday, October 
  13th at 10 AM.  
 

  Preparing for this change in instructional models, and including the remote option 
  for families who select it, will require additional preparation for our educators. As  
  such, we are requesting that the Board change October 16th & 23rd to non- 
  instructional, professional development days and to have each Wednesday be an 
  early release day for six weeks starting on the first week of in-person school. The 
  early release days will be reassessed after six weeks of implementation. 

  Staffing remains a concern. Once we have the final survey data from families,  
  administration will compare the choices to the available staff and adjust the plan  
  accordingly. We do need more substitute teachers and paras. We are asking that 
  anyone in the community who is interested in helping out this year to contact  
  Diana Rooney, Director of Human Resources.  We are asking that the School  
  Board increase the pay for substitutes to $130 per day for the period of COVID.  

  What will school be like? 

  Students will be required to wear masks, participate in health screenings, and  
  follow six feet of social distance as much as possible. Students will be sent home 
  to take a COVID test for symptoms and be required to quarantine for 14 days if  
  exposed to someone who has COVID. Lunches will be very different and socially  
  distanced. Each school will have its own individual plan for lunches.  

  What will happen when there is a COVID case? 
 
  If the District learns of a student or staff member who has tested positive for  
  COVID-19, the District will work with local health officials who will support the  
  District in notifications and contact tracing. The District will notify anyone who  
  came in close contact with the positive case, while maintaining confidentiality in  
  accordance with the Americans with Disabilities Act (ADA) and Health Insurance  
  Portability and Accountability Act of 1996 (HIPPA). The student or staff member  
  with COVID-19 will not be allowed to return to school until they have a note from  
  a medical professional stating that they have been cleared to return. 
  Any potential closure of individual school buildings will be based on the level of  
  risk determined by district administration in consultation with health officials. If the 
  school is closed due to COVID-19, remote learning will be initiated. If a closure is 
  needed for intensive cleaning, communication will be provided. 
 
  What is going on with air quality? 
 
  We have done extensive air quality tests at all schools and all schools have  
  passed air quality testing.  



4 
 

  The high school has excellent air exchange, the Memorial School has adequate  
  air exchange considering that there will be fewer students in the building, and the 
  Bakie  School has no air exchange but the air quality has passed all tests. We  
  will be providing air purifiers for Bakie School and any location in the district that  
  does not have adequate air exchange. We will also follow the guidance and  
  recommendations of the NH DOE, CDC, and NH DHHS regarding opening  
  windows to provide air exchange hourly. 
  

  Will this plan work?  

  We are cautiously optimistic that this plan will work given the flexibility within the  
  synchronous instruction model. Changes will be shared with the community as  
  quickly as possible, if necessary.  

  In summary, the steps of the process are as follows:  
 
   1. The district presents a plan for synchronous instruction and a tier  
    II opening 
   2. Survey families regarding in-person or remote instruction choice 
   3. Analyze available staff and resources to plan the reopening 
   4. Consult NH Dashboard of active COVID cases, staffing levels 
   5. Adjust the plan if we are unable to meet the staffing requirements. 
 
  Superintendent Ambrose said at this time, we are asking the School Board to  
  approve the move from Tier IV (remote instruction) to Tier II (in school learning  
  with restrictions. We’re asking the Board to add the two Professional   
  Development days provided by the NHDOE, allow for early release on   
  Wednesdays for six weeks, once school starts and adopt the updated Reopening 
  Plan that we presented this evening and approve the increase in substitute pay  
  to $130 per day for the 2020- 2021 school year.  
 
  I am sharing this in the Superintendent’s report prior to the 1st Public Comment  
  so you have time to reflect on it. The Board will deliberate this matter on items  
  7.1. 
 
  Also, the Business Office wanted me to say thank you to Rich St. Hillare in the  
  Kingston Highway Department for removing 5000 pounds of Plexiglas off the  
  delivery truck. It’s a really big deal and we could not have done this without his  
  help.  
 
  We've officially started our implementation of the new accounting system.  
 
  The security entrance from Memorial is nearing completion. We’re still facing  
  slowdowns due to COVID-19; however we're working through it. 
 
   The FY 2019 audit has been completed and an update will be given at the  
  Finance Committee meeting.  All State forms have been filed in anticipation of  
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  the town setting their tax rates, so thank you Mr. Angell, you have done a great  
  job. 
 
 
 Chair Baker suggested (and Board agreed) that rather than go through the rest of the 
 agenda to get  to Public Comment, we go to it now and then cover item 7.1.  
 
 Mr. Ambrose also agreed saying he appreciated the public who have taken the time to 
 come out and share their thoughts and feelings. 
 
 Chair Baker gave instructions/guidelines for Public Comment. 
 
 Superintendent Ambrose added we have worked really hard these past 2.5 weeks to try  
 and figure out a plan for reopening. We had previously said that October 19 was the 
 planned date but now we are asking the Board to give us one more week for planning 
 purposes and  getting substitutes lined up so that would be October 26th. 
 
 
6. 1st PUBLIC COMMENT    
 
 Jennifer Tedford (Newton) - I have 2 children in the district; a freshman and a senior 
 (Student Council Representative Jake Tedford) and I am 100% in favor of the transition 
 back to in-person learning. I feel that the plan that we currently have meets the needs of 
 people that would prefer to stay remote and those in person. Remote learning isn't 
 adequate on so many levels; first of all the kids essentially have every Friday off and two 
 hours during the school day are off. It’s just unacceptable. This is their education; the 
 building blocks of their future. Aside from that, I believe the vast majority of children need 
 the social interaction with their peers and teachers to grow academically and socially.  
 This remote learning format isn't meeting those emotional, social and academic needs. 
 Paramount to that is the fact that it's just not warranted at this point. The facts remain 
 that the data isn't supporting it. The otherwise healthy child and adult teacher wouldn't 
 be at increased risk being in person with proper precautions. The school board 
 voted to start off the year remote and to watch the numbers and the numbers are still 
 extremely low so at this point, continuing on the remote isn't warranted. So please 
 adhere to your word and give my kids their childhood back. Thank you. 
 
 Kelley Cullivan (Newton) - I just wanted to make a suggestion with the smaller children. I 
 have a freshman and a second grader and with the smaller children it's going to be 
 different.  The older children can get it.  They get what going on, they know what's 
 happening. The younger children do as well but to a different extent and I’m hoping that 
 the administration can do something for the younger children with the guidance 
 counselors working with the teachers to kind of have a, listen kiddos this is what school 
 is going to look like; we're going to have fun it's going to be great kind of prepping them 
 because we can prep them but we really don't know what it's going to be like on a day-
 to-day basis so working with the guidance counselors and the teachers to kind of work 
 with their own individual classrooms to give them a heads up as to how this is going to 
 look like. You know yeah we'll be able to go outside and play, we might be able to do 
 ones and more so the Pre-k -3. I am more concerned about because with my daughter 
 she's seven I’ve been keeping her home. I don't take her to stores; I don't take her to the 
 farm because to me I’m trying to shelter her from this as much as possible. I refuse to 
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 accept that this is the new normal this is the now normal, not the new normal and 
 watching my seven-year-old with a mask on is heartbreaking for me. She couldn't care 
 less but it's heartbreaking for me to watch and maybe it's just selfish on my part but so I 
 just keep her home. We have a limited number of friends who come over and visit or we 
 go over to friends’ houses of our limited number of friends I want to send her back, I’m 
 going to send her back, I plan on sending her back but they need to know what to expect 
 and need to be prepped and I can only prep that we as parents can only prep them so 
 much so maybe guidance counselors can work with teachers to kind of help these little 
 ones understand what it's going to be like to a point that would be  very helpful. Thank 
 you 
 

 Annie Collyer (Newton) - As a member of the Newton-Kingston Taxpayers Association 
 (NKTA), I want to let you know the majority of the directors of NKTA are in favor of this 
 synchronous return to education at Sanborn. The proposed plan gives families a choice 
 between remaining remote or attending full time because Sanborn began the school 
 year with the School Board's July decision to begin with remote instruction. Sanborn staff 
 and students had time to prepare and families had time to prepare. I hear from parents 
 and students and the survey shows the same thing that remote learning is far improved 
 now from the rush job of the spring where many reported inadequate rigor, technical 
 difficulties and spotty successes. I do hear it's far from ideal, yet vastly improved. I’m 
 advocating for the return to face-to-face learning with family choice to remain remote. 
 NKTA applauds the school board's decision last week to extend the staff the option for 
 their out-of-district children to attend Sanborn with no tuition charge for this year. I want 
 to point out that this option is available at no additional charge to the taxpayers and it's a 
 rational use of district resources. There are two reasons remote was chosen by the 
 School Board in July.  According to their statements, one was uncertainties over the 
 virus and risk flare-ups. Current minimal virus impact in our communities opens up 
 possibilities for safe face-to-face instruction. Hopefully that will continue. If there is a 
 flare-up, Sanborn has remote instruction in place as needed for the time required. The 
 other was the teaching staff survey results that showed 51 percent were not willing to 
 teach face to face back in July. You can't have school with half the staff. Sanborn has 
 the experience now of teaching remotely in their classrooms with no flare-ups. Now 
 there's a solution to offer teachers who have elected to take the family medical leave act 
 due to child care issues. NKTA hopes most teachers who have taken FMLA leaves will 
 take advantage of the tuition-free option for their children and return to full-time teaching 
 at Sanborn. ADA issues for teachers at high COVID risk infection are also covered for 
 leave under federal law. A call for substitute teachers has gone out especially for Bakie 
 School. According to the email I received, I hope their community members who respond 
 to fill our teaching ranks so children can get their educational needs met. Thank you. 
 
 Alyssa Premo (Kingston) - My daughter Ava is in third grade here at Bakie, her last year 
 there.  I’m not a public speaker but I did feel like I really needed to come up and say that 
 I am in support of the Administration’s plan to return to school. Remote learning has 
 been very difficult and I’m sure everyone agrees it is not even close to what these 
 students, especially the little ones, really need from their teachers. In Ava's class, her 
 teacher has been out since the first week filing FMLA. You know I understand that we're 
 in a huge staffing crisis so the one thing that I would really like to say is to ask the school 
 board, to I would say extenuating circumstances require extenuating accommodations. I 
 think that the first move to allow teachers to bring their children into the school system I 
 think is a good move. I’m not sure if that's going to be enough. Ava misses her teacher 
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 terribly and asks for her every day and having a sub to cover with taped videos and 
 technology glitches and you know I think our thought was that teachers would be in 
 school to share best practices. So whatever the third grade teachers would all get 
 together and talk about like what’s working in your classroom, what's working with 
 your zoom calls. I don't think that's happening. So I would just urge you to do whatever 
 you need to get these teachers hopefully back in school.  I don't know if it's just on a 
 case-by-case basis. I certainly would ask that you know if these teachers need to bring 
 their kids then they need to bring their kids. At the school board meeting when you guys 
 all voted to have the teachers come back but not to allow them to bring their kids, at first 
 I was completely in support. I thought it sounded like a great idea. You know their focus 
 should be on our children.  I mean we're paying them to focus on our children. But the 
 last few weeks has certainly shown me that that was idealistic of us as parents and that 
 having our teachers back in some capacity is better than what we have right now. So I 
 would just ask that you know, yes I am in favor of these kids returning to school. My 
 daughter told me tonight that she'd rather wear a mask all day every day if it meant that 
 she could be in school and see her friends and get her teacher back instead of being 
 able to stay home. So coming from the mouth of a third grader, so me as her parent 
 obviously I’m in support too and I was thrilled to hear her say that because my worry was 
 that these kids are going to be like sensory overload; I can't wear this mask all day but  
 she's definitely not, so I just want to say thank you. 
 
 
7. NEW BUSINESS 
 
 7.1 Discussion and Decision of Remote Learning vs. In-person Learning During 
  COVID-19   (Agenda item 7.1 on agenda) 
 
 Chair Baker said we can move on to the deliberation. 

 Superintendent Ambrose restated, we are asking the Board to make a Motion and 
 approve the move from Tier IV (remote instruction) to Tier II starting on October 26, 
 2020, add the two professional development days provided by the NHDOE (they 
 provided us with 5 this year, we used 3 at the start of the year knowing we might need 2 
 more days later. So, we really need some time with staff to work on synchronous 
 teaching because obviously teaching live students on a Zoom call while you have live 
 kids in the classroom is a lot. This means that school will be 5 days a week. Fridays will 
 be going back to being regular student days, so we are asking that we do early release 
 on Wednesdays for 6 weeks once the students return so that would start the week of 
 October 26th. A really important point is approving the substitute pay of $130 a day for 
 the 2020-21 school year, so that’s 4 parts. 

 Mr. Baker asked if the Board wanted to discuss the parts all at once. 

 Mr. Broderick asked for the slides on the tiers to be shown. 

 Ms. Dutton and Mr. Melvin are OK with discussing all. 

 Ms. Mahoney prefers the reopening plan, dates of reopening and then Substitute pay. 



8 
 

 Mr. Fitzpatrick agrees with Ms. Mahoney said there are 5 key parts as follows: Tier II, 
 October 26th, 2 additional PD days, Wednesday 1/2 days and Substitute pay. 

 Mr. Heath said all 5 parts are tied together so we should talk about them all at one time. 

 Mr. Broderick agrees with Mr. Heath and is comfortable with what he has seen. 

 Mr. Baker made a Motion to approve moving the school from Tier IV to Tier II 
 starting on October 26, 2020, to increase Substitute pay to $130 per day, to 
 approve early release days on Wednesdays (for 6 weeks) and change the October 
 16th and October 23rd to non-instructional professional development days and to 
 adopt the Reopening Plan as presented by Superintendent Ambrose. Motion 
 seconded by Mr. Melvin. 
 
 Mr. Broderick likes that parents still have the choice to stay remote if they have 
 concerns, so he is in favor. We will see what happens. We will know if our decision was 
 right or not, like many other decisions. Until we taste the cake, so to speak, we won’t 
 know. 
 
 Mr. Fitzpatrick said the most important thing is to get the kids back in school. We said we 
 would revisit our decision. The COVID numbers in the community are good. We’ve been 
 watching what other districts are doing. It is time to get the students back. We have 
 heard about the difficulties some are having at home. The risks are higher at home as 
 the CDC points out so I am very much in favor of going back. Regarding the particulars, I 
 don’t like waiting until October 26th, I don’t like the 2 PD days or the ½ days on 
 Wednesdays. That said, we have to start and if Tom and his team can get this done, 
 then I will be able to deal with those particulars.  Having the option for parents that want 
 to stay  remote is important and my hat’s off to Tom and the Administrative Team for 
 continuing to probe and push and find ways to make sure we get what needs to be done 
 to service this community and for not throwing in the towel and saying these are the only 
 ways that we can get it done. I think from the board's perspective we have looked at 
 things and done what we had said we're going to do. I think we should be supporting 
 this. I think from the administration’s perspective they have done what they can do to 
 make sure that we have a better answer for our community.  If you recall on the 29th of 
 July, the discussions a number of people said I would have liked a different type of 
 model and many of them suggested as one of those types of models would be people 
 could choose to stay home so this is being addressed here and I think the final piece 
 and Tom mentioned it's the biggest concern is staffing; we need the staff to show up.  
 One of the speakers talked about that so I think we need to proceed. The Board has 
 tried to do that with the recent decision that we've made to provide methodologies for 
 them to be able to come back and address some of the concerns and by the options for 
 those remote but we'll see what we can do. I understand Tom’s reasoning and the 
 Administration's reasoning as to why if you're choosing remote you can't just flip back 
 because the staffing issue is the critical piece here. We will need to make sure the 
 staffing can come in order for this to work so that's going to be our critical cog but we 
 need to try, it's one of the last things I said on the 29th;we need to try it's not going to be 
 easy but we need to try. So I will support this I think that the key is we got to get the kids 
 back to school and this gets the kids back to school.  So i will be supporting this motion. 
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 Ms. Dutton said it’s evident that with in-person learning there's no substitute for that- 
 period. I do like that we are now going to be able to offer an option for those that do not 
 want to return in person. I respect that. I know that we’re going to try this synchronous 
 learning which we've had people email us on both sides saying it's great and saying it's 
 not. I get it. I did reach out to a couple teacher friends and they felt that with appropriate 
 professional development, it could be very successful so hopefully, we've got PD so 
 hopefully things will go well with that and I am excited to offer these options to our 
 families and our students. So, I will support this and I will support allowing the extra time, 
 October 26th, to make sure that we have everything set up appropriately to get started. 
 
 
 Mr. Heath said as we've seen by the surveys that's been conducted by Tom that the 
 majority of the people of both of our towns would like the kids back in school and as 
 representatives of those people, I agree that we do need to have the children back in 
 school and I think Tom and his task group have performed way above what we expected 
 and I too support Tom's proposal.  
 
 Ms. Mahoney said I’m definitely in favor as I said in July of having all the kids in school. 
 Everybody agrees I think that that's really where they receive the best education. I do 
 want to thank everyone. We've heard from a number of people in the community from 
 then to now.  Up to today, we were answering emails from people expressing their 
 opinion. The majority of people asked us to favor returning to in school. I think it was 
 really important that we are able to offer a choice for the parents that and students that 
 don't feel comfortable coming to school so I’m very happy about that. I think people were 
 that was part of the problem in July when we really didn't know if we're going to be able 
 to offer that or not. I’m in favor of increasing the Substitute pay. I do have questions 
 about waiting until October 26. I’d like to flesh that out a little bit what the reasoning is 
 behind that that's over 2.5 weeks from today and with the surveys due in a week, I would 
 like to discuss that. I don't want to forget to thank the administration. They’ve worked so 
 hard with the objective of getting us where we are in a position to consider returning to  
 in-person learning and I do want to acknowledge all that work. 
 
 
 Mr. Melvin said we are off to a great start. I would like to see it a little more opened up 
 but I am willing to go along with this.  
 
 
  Mr. Baker said this plan that the administration has put together to me seems incredibly 
 thorough. It’s an incredibly complex situation having to meet CDC requirements, try to 
 satisfy the conditions the work conditions required by the FMLA and the ADA and the 
 FFCRA. The one of the big concerns for me was what we were going to see from other 
 schools that opened and in New Hampshire, we we've seen very small infection rates. 
 The infection rates outside of nursing homes, actually not the infections rates, but to be 
 morbid, the death rates which is horrible when people die but when you're weighing 
 decisions you have to look at what's the worst case and the situation is in new 
 Hampshire out of the 446 deaths that we've had, 304 of them have been in nursing 
 homes. The risks to kids being out of school for social-emotional and health mental 
 health problems; drug abuse, alcohol abuse, family abuse to me outweigh the risks 
 currently from getting COVID and having a serious impact on a young person. Some 
 teachers have risk and they have protections under ADA. Other teachers have, just like 
 the rest of the community, have issues with child care but I think the administration has 
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 come up with an extraordinary solution for that. The teachers are going to be able to 
 bring their children tuition free if they're out of district.  If they're in district they're already 
 part of the enrollment and they have the option to not have your child come back to 
 school to continue remote learning is the clincher for me. I mean you've got choice here; 
 you can either come back to school or you can stay home and continue remote learning 
 if that is your preference. So I think they've done an incredible job covering to the extent 
 humanly possible what could come up, not that things won't come up that we can't 
 cover, because you can't possibly mitigate every single risk there is in life. So as we 
 were told there's a chance that there may be infections. We may have to close the 
 school or we may have to close schools or some kids may have to be quarantined. 
 Some teachers may have to be quarantined. I’m just hoping that teachers given this plan 
 that have applied for the FMLA leave and they have the option to bring their kids to 
 school here will take advantage of that and support the community in this plan and come 
 here and teach face-to-face classes. For those that can't for serious health reasons then 
 hopefully they can be worked out either with a leave or if  there's a possibility of remote 
 teaching in some extreme situations and that would have to be looked at on an individual 
 case for my point of view. So, I support this plan. I think it's an incredible job well done, 
 so thank you and I fully support the Motion. 
 
 
 Mr. Ambrose addressed Ms. Mahoney’s question on the October 26th start saying I 
 need everyone to understand that there is a 4 day week next week because of the 
 holiday and that leaves 11 school days from today that we open. We still have significant 
 staffing problems and we need time to hire subs, get them in place and get the plan 
 completely done. If we don’t get subs or coverage we will be back talking about this in 2 
 weeks. So the timeline is very tight. 
 
 Chair Baker moved the Motion. 
 
 Roll Call Vote:  All in Favor   
 
  
 Mr. Ambrose expressed his appreciation and asked the community to be patient with 
 calls that may come to homes related to keeping children well because with all the 
 variables around that we will need to be sure they are safe. 
 
 
4. COMMITTEE REPORTS 
 
 4.1 Excellence in Student Achievement (EISA) - Ms. Mahoney reported that the  
  group met on 9-16-20. In attendance was myself, Mr. Fitzpatrick, Ms. Dutton, Dr.  
  Haynes and Ms. Evans, our new math coordinator. She was there to   
  discuss any  progress that she was making in assessing the math programs at  
  the middle and high school. She had not had a lot of time at that point; school  
  had just begun on September 16th but she did tell us that her initial efforts were  
  centered on meeting staff and observing some classes. She was pleased with  
  the reception from the teachers who have been eager she said to discuss  
  student learning and she does believe that the teachers are committed and  
  engaged. Dr. Haynes  reported on the Alma implementation, the back end work at 
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  the time was being finalized and training was conducted on August 26th and 27th.  
  The response from the training was positive. The initial rollout is in grades 7-12.  
  Grades K-6 are focusing more on the groundwork for remote learning at that  
  point. At that time it was expected for Alma to be live for parents soon. She also  
  reported on upcoming assessments. Because statewide assessments weren't  
  conducted last spring, the New Hampshire Department of Education is requiring  
  districts to administer them in early October as a baseline. Students in grades  
  4 - 8 will be taking the Math and ELA Statewide Assessment for their grade from  
  last year. NWEA will be administered from oldest grades to youngest starting  
  around October 13th. The SAT which normally the juniors take in the spring, they  
  will be  taking as seniors on October 14th here at the school.  Our next meeting is  
  two weeks from today on October 21st at 4 30.  
 
 4.2 Facilities-Mr. Baker said the group met on the 9-16-20 and he reported out at the  
  last Board meeting. The next meeting is 10-21-20 at 3:30 PM. 
 
 4.3 Finance-Mr. Fitzpatrick reported at the last meeting and the Minutes will be  
  reviewed at the next Finance Committee on 11-14-20 at 3:30 PM. 
 
 4.4 Policy-Ms. Dutton reported the next meeting is 11-4-20 at 4:30 PM. 
 
 4.5 Personnel- Ms. Dutton reported the next meeting is 11-19-20 at 3:30 PM. 
 
 4.6 SST-Superintendent Ambrose reported the recent meeting he attended was 
  mostly about the budget and the reallocation of the Special Education costs that  
  we have talked about in the past that instead of having a per pupil fee for two  
  students who have Special Education needs, the SST voted (with my vigorous  
  descent) to make it every student just pays a higher fee because the districts  
  send more students would pay more share. So, of course the enrollments at SST 
  are down this year just like I told them they would be if they did that. So we talked 
  about ways to improve that and ways to increase enrollments. They also reported 
  on a COVID case they had which did affect us a little bit with one of our students  
  quarantining for 14 days. 
 
 4.7 Public Relations-Mr. Heath reported he has been working on documents with  
  Tom but has not met recently. 
 
 4.8 Budget Committee-Next meeting is 10-15-20 at 7 PM. 
  
 
5. STUDENT COUNCIL REPRESENTATIVE REPORT- Mr. Tedford reported that this 
 Friday a couple of Student Council members are going to the school with snacks, coffee 
 and thank you notes for Teacher Appreciation Day. Homecoming has been scheduled 
 for October 19th and will be held online. 
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7. NEW BUSINESS (Continued) 
 
 
 7.2 October 1st Enrollments- Superintendent Ambrose reported on the enrollments  
  pointing out that parents of Kindergarteners did not enroll their child/children this  
  year because of COVID which affected the numbers this year and then we have  
  41 opting for homeschooling. Overall we are down by 144 students with an  
  enrollment of 1434. 
 
  Ms. Mahoney asked how many students we had budgeted for in terms of   
  revenue from the State. Mr. Ambrose responded we were estimating 1550-1575 
  so we would be losing about 12K-14K. Mr. Angell said they would be presenting  
  revenue numbers at the next Finance meeting that would include an analysis of  
  an estimated tax rate and apportionment between the towns. 
 
  Mr. Baker asked when the out-of-district students would be added. Mr. Ambrose  
  said it depends on the date of enrollment as they have until 10-15.  
 
 
 7.3 Budget Calendar- Mr. Angell reviewed the 2021-22 Budget Calendar dates with  
  the group. Superintendent Ambrose said he asked Mr. Angell to move the  
  January 14th date to the 7th because last year we had a situation that came up  
  that backed that date right at the end of the timeline. So, January 14th is the cut- 
  off this year so another week of movement would benefit us given our situation  
  right now. 
 
  Chair Baker commented that this is the Budget Committee’s area. Mr. Angell  
  said he has made the request to the Budget Committee. 
 
  Discussion ensued. 
 
  Chair Baker made a Motion that the School Board approves the proposed  
  2021-22 Budget Calendar subject to the review and approval of the Budget  
  Committee. Motion seconded by Ms. Dutton. 
 
  Roll Call Vote: All in Favor 
 
    
 
8  OLD BUSINESS 
 
  8.1 Athletics Update- Mr. Ambrose shared Mr. Dawson’s report that the  
   athletics at the Middle school and High Schools are underway. Practices  
   and games are going very well so far. As with any new procedures there  
   have been a hiccup or two but our student athletes at practices and  

https://drive.google.com/file/d/12pYrLSSUVpRN8Tp6_SVnlfRlzDtdZ_6H/view?usp=sharing
https://drive.google.com/file/d/1aa3BOSyjfbn1Gn3ChDdgGJyD24B_-nXP/view?usp=sharing
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   games and their families attending various contests have been very  
   cooperative with our new procedures and Bob just wanted to take a  
   moment to publicly thank them. The Athletic Department has modified  
   their procedures in a few ways based on observations from games at  
   home and away over the first few weeks and those have been   
   communicated to parents of our student athletes. I would also like to note  
   that we do not have control over the procedures and restrictions in in  
   place at games held away from home some schools particularly those  
   whose high schools are in Division 1 are not allowing fans from visiting  
   teams to attend games so it's been frustrating for some parents and Bob  
   recognizes that but he can't control it because that's their policy as the as  
   the receiving school. With tournament play upcoming in all of our high  
   school sports Bob would ask the Board's flexibility to allow them to travel  
   a little bit further than they have needed to up to this point the NHIAA has  
   not released its tournament plan for most sports but he is hearing that  
   from reliable sources that the rounds prior to the semi-finals will be  
   regionally designed if asked to travel farther than normal. My plan is to  
   consult with the Superintendent prior to agreeing to that travel and  
   perhaps encourage parent transportation. 
 
   Superintendent Ambrose said Mr. Dawson was hoping the Board  
   could make a Motion to authorize me to let him travel a little further  
   out of the zone if he needs to on a case-by-case basis. Motion  
   moved by Ms. Mahoney and seconded by Ms. Dutton. 
 
   Roll Call Vote: All in Favor 
 
 
  8.2 Medical Supplies Update- Mr. Angell said right now we're distributing face 
   masks throughout the district and so if a student's face mask fails during  
   class they'll be face masks available that they can get during class. They  
   will also be able to obtain them when they come into the building and  
   today we received a request from the transportation company to provide  
   masks in case they need them when students get on the bus.  The next  
   update would be we received four electrostatic sprayers which essentially 
   fogs touch areas throughout the district and this is going to be   
   administered. They’re going to administer sanitation chemicals on touch  
   areas during the evening and it requires like a 10-minute dwell time.  
 
 
 
9.  2ND PUBLIC COMMENT 
 
  Kelley Cullivan (Newton)-This is more to the community; if parents want the  
  schools to open, we’ve got to step it up. If you are able to be on a Substitute list,  
  get on to help out the community and make sure our kids get back to school. If  
  we don’t have a substantial list to call from we may not be able to stay open. So,  
  if you can pass a criminal background check, please do us a favor and sign up 



14 
 

 
  Kristen Stogryn (Kingston)-Have there been any updates made to the air   
  systems in the schools. I just attended a night class at SST and they put these  
  things in the room to sanitize each and every room and I can’t remember what  
  they called it but it makes a ton of noise but does each room individually. 
 
  Mr. Ambrose answered we are not updating infrastructure but we are buying  
  some air purifiers. I would be happy to email you what I covered earlier about this 
  in my report. Just email me and I can share and answer any questions you have. 
 
 
10.  OTHER BUSINESS 
 
  10.1 Next Meeting Agenda-Mr. Baker asked that anyone with agenda items  
   send them to Mr. Ambrose no later than the Thursday before the meeting. 
 
  10.2 Announcements 
 
   10.2.1 The next School Board meeting will be held on Wednesday,  
    October 21, 2020. The date for the scheduled Joint Board meeting  
    with Fremont is in flux so this will be a regular meeting. We will  
    announce  
   
 
11.  NON-PUBLIC SESSION- RSA 91-A: 3 II Chair Baker asked for a Motion to enter 
  a non-public meeting.  
 
  Mr. Heath made a Motion per RSA 91-A: 3 II to enter a Non-Public session,  
  seconded by Ms. Mahoney.  
 
  Roll Call Vote- All in Favor 
 
 
12.  ADJOURNMENT- Mr. Baker adjourned the meeting at 7:38 PM 
 
 
  Minutes respectfully submitted by: 
 
  Phyllis Kennedy 
  School Board Secretary 
 
 

Continuing Public Next Page 
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Sanborn Regional School Board 
Wednesday, October 7, 2020 
Continuing Public Minutes 

 
  
 
 Mr. Heath made a Motion to exit the Non-Public Session at 8:06 PM  
 Per RSA 91-a: 3 II, seconded by Ms. Mahoney. 
 
 Roll Call Vote: All in Favor 
 
 
 Meeting resumed in public at 8:06 PM 
 
 
 Mr. Heath made a Motion to seal the Non-Public Minutes in perpetuity, seconded 
 by Ms. Mahoney. 
 
 Roll Call Vote:  All in Favor  
 
 
 Meeting adjourned at 8: 06 PM. 
 
 
 Recorder: Matt Angell 
. 
 


